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Introduction to the GEAR UP lowa Framework for Student Success

The GEAR UP lowa Framework is a resource that guides schools in using data to identify
academic, social, emotional, and behavioral development supports for GEAR UP students. Such
supports are necessary in order for all students to be successful in school, postsecondary
education, and eventual careers. This Framework provides an overview of required services and
key components that encompass the GEAR UP lowa program, and it provides a common
language across all GEAR UP lowa schools. It also demonstrates that GEAR UP lowa is dedicated
to improving student results by preparing them for academic and career success.

GEAR UP Obijectives

The goal of GEAR UP is to significantly increase the number of low-income students who are
prepared to enter and succeed in postsecondary education. In order to accomplish this goal,
GEAR UP lowa focuses on the following program obijectives:

1. Increase academic performance and preparation for postsecondary education.
2. Increase the rate of high school graduation and enrollment in postsecondary education.
3. Increase GEAR UP lowa students’ and their families’ knowledge of postsecondary

education options, preparation, and financing.

In addition to the primary objectives of GEAR UP, there are seventeen performance measures by
which the success of the GEAR UP lowa program is determined. See appendix A for a complete
list of performance measures.

Year 5/Junior Year Priorities

Junior year is an exciting time for high school students as it signifies the beginning of the college
application and enrollment processes. It is also a busy time because students, families, and school
staff have a lot to do to stay on track, with not only high school graduation, but also planning for

college.

There are several factors at the secondary level linked to future achievement and postsecondary
attainment. The most frequently noted indicators, according to the American Institutes for
Research, are attendance, GPA, and test scores. Additionally, submitting the FAFSA and a
college application, combined with immediate fulltime enrollment in a postsecondary program,

are also positively correlated with postsecondary persistence.

The priority areas for 11" grade center on academic support, college and career exposure, and
noncognitive skill development. Each area is built to reflect the topics most relevant to high school

juniors.
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The Role of the School Planning Team

GEAR UP lowa emphasizes the use of data to determine the best course of action for schools and
students in the cohort. Data-driven decision-making is a process by which teams work together to:
a) define a problem related to each GEAR UP component; b) discuss potential causes; c)
determine a course of action; d) implement the action; and e) evaluate the outcome. The School
Planning Team is essential to the decision making process.

School Planning Team

Led by the GEAR UP lowa Facilitator, the School Planning Team is a group of 3-4 individuals from
each GEAR UP school that meets at least every other month to review student data related to
GEAR UP services and the building-level implementation plan to determine if adjustments need to
be made. The team will also review the number of students on track to meet college and career
readiness benchmarks and GEAR UP lowa performance measures. The School Planning Team will
also oversee the implementation, documentation, and budget progress while also maintaining
communication with relevant school staff.

Twice per year, the School Planning Team meeting should include key stakeholder such as
building and district administrators, college partners, community organizations, and family
representatives. The purpose of these meetings is fo identify GEAR UP program goals, review
progress reports, and gain buy-in from district and community leaders. School Planning Teams
also provide an opportunity for schools to meet other state requirements such as the CTE district

team.

Recommended Members of School Planning Teams: GEAR UP lowa Facilitator, GEAR UP
Coach/Advisor, school counselor(s), teacher representative, data leader, building principal or
appointed building administrator (optional).
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https://www.educateiowa.gov/pk-12/learner-supports/career-and-academic-planning
https://www.educateiowa.gov/pk-12/learner-supports/career-and-academic-planning

Identifying Which GEAR UP lowa Students to Serve

Services do not need to be provided to every GEAR UP lowa student. Instead, schools should
consider students who are proficient but do not quite meet the definition of college and career
ready with respect to math and reading. Students meeting this criterion are likely to enroll in
postsecondary already, but may enroll in a more selective college if given additional support
through GEAR UP. To determine if a student is on track toward college readiness, reference the
standard score charts in Tracking Growth toward College Readiness with lowa Assessments from

the University of lowa.

According to ACT's “The Condition of College and Career Readiness 2017,” non-cognitive
factors from the ACT Engage and the number of ACT Benchmarks a student meets are correlated

with students attaining a postsecondary degree within four years of college. ACT Engage data
and pre-test data from Cambridge’s ACT test prep program can be used to increase the likelihood
that students will attain a postsecondary degree within four years of high school. Such data points
can be used to identify a subset of students for each intervention in the GEAR UP lowa
Framework. Specific data points schools should look at include:

Academic Self-Confidence

Academic Discipline

Social Activity ACT Engage
Commitment to College

Social Connection

=A =4 =4 =4 -4

Percentage of students who are College and Career Ready

Developing an Implementation Plan and Budget

The annual Implementation Plan allows schools to build services around the required components
outlined in the Framework. Implementation Plans should be developed by the School Planning
Team and uploaded in lowa Grants no later than April 15, 2018.

A complete budget worksheet is due with the Implementation Plan on April 15. Schools must use
the budget worksheet to request the amount of funding needed to support year five plans.
Subsequently, every line item in the budget must be reflected in the Implementation Plan or it will
not be approved. All budget requests need to be reasonable, allowable, and allocable. Reference
the Expenditure and Match Documentation Guidelines for a list of acceptable budget categories

and documentation requirements.
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https://itp.education.uiowa.edu/ia/documents/Assessment-Brief-Readiness-Final.pdf
https://www.act.org/content/dam/act/unsecured/documents/benchmarks.pdf
https://gearupiowa.gov/sites/default/files/document-library/Expenditure-Match%20Documentation%20Guidelines%202-9-16.pdf

GEAR UP lowa Requirements

GEAR UP lowa schools are required to participate in the following activities and events during the

2018-2019 grant year. lowa College Aid or GEAR UP lowa will cover the cost of most of the

events but schools may need to budget for some expenses.

Registration and participation in lowa
College Aid’s Course to College: College
Application Campaign, FAFSA Completion

Initiative, College Decision Day (Appendix B)*

Schools that register for Course to College will have access
to weekly FAFSA completion data allowing GEAR UP staff
and counselors to see which students have submitted the
FAFSA. Registration opens soon!

National GEAR UP Week*

GEAR UP Week takes place September 16-22. It is a great
opportunity to raise awareness about the positive impact of
GEAR UP. Schools are expected to participate in GEAR UP
week by selecting at least one activity from the GEAR UP
Week Toolkit or by creating a new idea.

GEAR UP lowa Student Summit*

The summit is a series of free summer workshops offered at
colleges and universities across the state. The application
process begins in early spring and schools can assist by
distributing applications to eligible students. There is no
cost fo students or schools for registration, room and board
(if applicable). Summit locations will be in or near GEAR
UP communities, therefore, students and families are
responsible for transportation unless provided by the host
site.

GEAR UP lowa Staff Training and
Campus Visits*

At least two staff trainings and visits will be scheduled this
year. Attendance is recommended but not required for
GEAR UP coaches/coordinators. Hotel and meal costs will
be kept to a minimum and should be factored into the
budget for schools interested in attending. Save the date
for November 13-14 for the first visit.

GEAR UP lowa Conference*’

The GEAR UP lowa conference is a two day, annual event
that takes place in early spring. Districts are required to
send building staff from each GEAR UP lowa school
including an administrator, data-lead, school counselor(s)
or GEAR UP teacher(s), and GEAR UP building
coaches/coordinators. Registration and hotel fees are

covered by GEAR UP lowa.

*|tems or services paid for by GEAR UP lowa or lowa College Aid
*ltems or activities that may require funding and need to be budgeted in the school’s GEAR UP budget
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https://www.iowacollegeaid.gov/content/course-to-college
https://gearupiowa.gov/schools/toolkits
https://gearupiowa.gov/schools/toolkits
https://gearupiowa.gov/students/student-summit

Framework Components

There are three components of the GEAR UP lowa Framework and each one provides a list of
interventions that are critical for high school juniors as they begin the process of selecting and
applying to college.

1 Academic Support
 College and Career Exposure
" Noncognitive Skills

Schools are required to implement each intervention outlined below unless specified otherwise.
GEAR UP funds can be used to develop new services or build upon existing GEAR UP UP lowa

services.

1. Academic Support
Academic Support refers to a wide variety of instructional methods and supplemental services that
support students in their learning process. It is a practice that encompasses a broad array of
strategies including tutoring, supplemental courses, summer learning experiences, before/after
school programs, teachers as advisors, as well as alternative ways of grouping, advising, and

instructing students.

GEAR UP lowa Goal for Academic Support:

Students will build a rigorous academic foundation and develop academic behaviors that are
vital to preparing for postsecondary pathways. Teachers and counselors will provide students with
the information they need in order to graduate high school and enroll in postsecondary
education. This component addresses the following Performance Measures: 3, 4q, 4b, 5,7, 8,

and 9.

General Best Practices for Academic Support:

1. Classroom based strategies such as differentiated instruction where teachers continually
monitor student needs and make adjustments to improve student learning.
2. Schools create academic support opportunities during the school day, such as learning

labs, to increase instructional time for academically struggling students.

3. Academic planning for postsecondary |
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